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Grant Manager/Planner Report to ICTF Board of Directors:  January 2021

Subgrant/Contract Management: 
Grantees: 
· Collected and reviewed all new applications for upcoming annual grant cycle.  Answered questions from potential applicants.  
· Uploaded applications and rating sheets with summaries to the website. 
· Collected end of the year reports from Multiyear grantees.  Discussed any necessary tweaks to budgets due to covid with the grantees. 
· Met with Idaho Public Television new staff person to go over grant requirements and processes. 
· Began crafting Scope of Work for contractor for ACES Learning Collaborative.  Communicated with Contracts department regarding the process. 

Fundraising
· Assisted Roger with writing grant for ACES Collaborative with MCH.
· Have begun writing the CBCAP Report which is due the end of January. 

[bookmark: _Hlk38360427]Trainings and Coordination
· (almost) Monthly phone calls with the HCA community of practice.
· Facilitated dry run of virtual Brain Architecture Game with HCA trainers. 
· Assisted Roger with HCA  101 training for Head Start
· Attended webinars on anti-racism, child welfare reform, promoting economic stability, and other topics. 

Intern/Volunteer Development
· Ongoing supervision with interns, with a weekly debrief.  
· Met with BSU staff overseeing interns for site visits for all three interns

Networking/Outreach
· Attended Communications Group with PCAA national and have done a few tasks for that group (or had an intern do it) like setting up an activity tracking sheet and taking notes.
· Attended Policy Breakfast to discuss issues affecting children and families.
· Watched Idaho Voices for Children Legislative preview.
· Have been participating in the Child Abuse Prevention/IPV (public awareness campaign) group with Roger. 
· Attended ACES learning collaborative calls with Roger.
· Attended Idaho Domestic Violence/Sexual Assault Coalition member meeting. 
· Began meeting with Treasure Valley Steering Committee for Child Abuse Prevention Month and have begun communication with the other regional coordinators. 
· Discussed potential for collaboration with Jen Redford from Idaho commission for Libraries. 
· Discussed new campaign ideas for statewide Ribbons of Hope initiative for Prevention Month. 

Other
· Put together and released December newsletter including writing a new blog for the issue on celebrating and traditions as a positive experience to buffer against stress. 
· Assisted Roger with reviewing resumes and interviewing applicants for new administrative assistant.  Helped with beginning onboarding process for new AA, Taber. 
· Took a bit of time of for the holidays and survived Covid so far
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