[image: ICTF-final]

04/2021

Grant Manager/Planner Report to ICTF Board of Directors:  April 2021

Subgrant/Contract Management: 
Grantees: 
· Set up contracts for all incoming grantees including creating scope of work, performance metrics, and other requirements.  Communicated with all new grantees about expectations and processes. 
· Finalized scope of work and contract paperwork for ACES Learning Collaborative contractor, Liz Paul. 
Fundraising
· Finalized and turned in CBCAP report in early Feb.
· Began getting organized and reviewing requirements for CBCAP application due June 7. 
[bookmark: _Hlk38360427]Trainings and Coordination
· Attended “Developing Parent Advisory Committee” two-day training
· Coordinated (almost) meetings for Hope Conquers ACES group
· Attended Strengthening Families Training Institute. Didn’t have as much to do to help this year, but I made the playlist! 
· Attended training on new Frameworks training of child abuse prevention messaging 
· Attended HOPE summit 
· Attended training on social norms around asking for help as strength.
· Worked with training group to divvy up work around Out-Of-School Network training curriculum. Developed “Healthy Boundaries” portion of training. 
Intern/Volunteer Development
· Ongoing supervision with interns, with a weekly debrief.  
· Final site visits for interns and final evaluations for interns
· Collected resumes and coordinated interviews for fall interns
· Interviewed and selected finalists
Awareness
· Attended national Prevention Month webinar on resources 
· Looked through and shared national resources
· Attended weekly Child Abuse Prevention Meetings for Region 4 and held two statewide regional coordinator meetings, put together regional coordinator resource padlet, emailed materials to regional coordinators, stayed in regular contact to answer questions.
· Created statewide map of Prevention Month activities and emailed out to regional coordinators. 
· Picked up and distributed pinwheels and signs. 
· Met with KBOI to be CAP month media sponsor, worked with Molly K to coordinate speakers for stories.
· Worked with Kristen Bonnet on Ribbons of HOPE campaign
· Arranged for Downtown Banners
· Supported interns in search for window artists and other business outreach
Networking/Outreach
· Attended Communications Group with PCAA national 
· Watched Idaho Voices for Children Legislative updates 
· Have been participating in the Child Abuse Prevention/IPV (public awareness campaign) group with Roger. 
· Attended monthly Idaho Resilience Project meetings
· Attended ACES learning collaborative calls with Roger.
· Supported Alyssa Pritkin on survey re knowledge about Shaken Baby Syndrome and crying plan- worked with DHW to create crying plan banner for WIC ap. 
· Supported Liz Paul re ACES Learning Collaborative project 

Other
· Blog entry
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