Level Descriptions for IT Job Architecture

Knowledge and skills sufficient to engage in work activities

Entry Level
The entry level of a series, regardless of a series complexity, scope, or authority, is designated for roles that require little to no prior work experience in the discipline. The work assigned is the least complex and is closely monitored. Outcomes are reviewed by more proficient employees in the discipline or the agency.

Minimally, it is necessary for a newly hired employee to possess either at hire, or after a brief orientation and training period:

Knowledge of, and skill in applying 
· IT principles, methods, and practices in the assigned series;
· IT systems development life cycle management concepts;
· performance monitoring principles and methods;
· quality assurance principles;
· technical documentation methods and procedures;
· systems security methods and procedures;
· analytical methods; and
· oral and written communication techniques

sufficient to:
· engage and maintain conversations regarding typical subject matter within the discipline;
· perform routine and recurring assignments in the series;
· identify and resolve common issues and problems;
· provide information and assistance to customers;
· understand and follow established methods and procedures; and
· ensure the application of appropriate security measures to the assignment




Journey (Mid-) Level
The journey level is the fully trained and proficient level within a series. This level is assigned most of the complex work. Incumbents work with minimal oversight, and may have their work reviewed when new or more complex work is assigned.

Minimally, it is necessary for a newly hired employee to possess either at hire, or after a brief orientation period:

Knowledge of, and skill in applying:
· The same concepts and procedures as the entry level 

AND these differentiating concepts and procedures:
· the mission and programs of customer organizations;
· the state’s IT infrastructure;
· performance management/measurement methods, tools, and techniques;
· systems testing and evaluation principles, methods, and tools;
· requirement analysis principles and methods;
· Internet technologies to analyze the Internet potential of systems, networks, and data;
· new and emerging information technologies and/or industry trends;
· acquisition management policies and procedures;
· cost-benefit analysis principles and methods;
· project management principles and methods; and

sufficient to:
· prepare and update manuals, instructions, and operating procedures;
· plan and carry out difficult and complex assignments and develop new methods, approaches, and procedures;
· provide advice and guidance on a wide range and variety of complex IT issues;
· conduct analyses and recommend resolution of complex issues affecting the series;
· evaluate and recommend adoption of new or enhanced approaches to delivering IT services;
· test and optimize the functionality of systems, networks, and data;
· identify and define business or technical requirements applied to the design, development, implementation, management, and support of systems and networks;
· evaluate proposals for the acquisition of IT products or services;
· prepare and present reports;
· represent the organization in interactions with other organizations; and
· provide technical leadership on group projects.




Expert (Senior) Level
The expert level exists in most series, however not all. This level involves more complex assignments that are focused on resource allocation, as well as planning, designing, and evaluating new products and procedures.

Minimally, it is necessary for a newly hired employee to possess:

Mastery of, and skill in applying, advanced IT principles, concepts, methods, standards, and practices sufficient to accomplish assignments such as:
· develop and interpret policies, procedures, and strategies governing the planning and delivery of services throughout the state;
· provide expert technical advice, guidance, and recommendations to management and other technical specialists on critical IT issues;
· apply new developments to previously unsolvable problems; and
· make decisions or recommendations that significantly influence important agency IT policies or programs.

AND

Mastery of, and skill in applying, most of the following:
· interrelationships of multiple IT specialties;
· the agency’s IT architecture;
· new IT developments and applications;
· emerging technologies and their applications to business processes;
· IT security concepts, standards, and methods;
· project management principles, methods, and practices, including developing plans and schedules, estimating resource requirements, defining milestones and deliverables, monitoring activities, and evaluating and reporting on accomplishments; 
· and oral and written communication techniques

sufficient to:
· ensure the integration of IT programs and services; and develop solutions to integration/interoperability issues;
· design, develop, and manage systems that meet current and future business requirements and apply and extend, enhance, or optimize the existing architecture;
· manage assigned projects;
· communicate complex technical requirements to non-technical personnel; and
· prepare and present briefings to senior management officials on complex/controversial issues.




(Optional) Enterprise Planning Level – Will need to validate whether this is a classifiable difference, or a compensation decision.
[bookmark: _GoBack]The enterprise planning level of work exists in a few select disciplines. This level is reserved for positions that plan, design, and integrate multiple information systems on a statewide level.

Minimally, it is necessary for a newly hired employee to possess:

Mastery of IT theories, principles, concepts, standards, and practices sufficient to:
· develop new theories, concepts, principles, standards, and methods in the series;
· advise other IT experts throughout the agency or in other agencies on a variety of situations and issues that involve applying or adapting new theories, concepts, principles, standards, methods, or practices, that are developed by the employee or result from the employee’s leadership; and
· serve as senior expert and consultant to top agency management officials to advise on integrating IT programs with other programs of equivalent scope and complexity.

