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President – Ryan Beard, Mississippi 

President-Elect – Janelle Haynsworth, Louisiana 

Secretary/Treasurer – Sheena Buffi, Idaho

Past President – Toni Gillis, Delaware 
Conference Host State – Ellen Zeller, South Dakota 
2022 NCASG Survey Coordinators
Benefits – Lynn Hart, North Dakota


Pay Practices – Janelle Haynsworth, Louisiana

Salary Survey – Steven Ainger, Iowa
National Compensation Association of State Governments NCASG Business Meeting 
I. Call to order
II. Membership roll call See attached sign-in list
III. Election of Officers & Executive Committee
2023 President:

Janelle Haynsworth, LA (Ryan passed the reins at the end of the meeting)
2023 President‐Elect: 
Paul Christianson, MN (Janelle motioned/Sheena 2nd & unanimous vote) 
2023 Secretary/Treasurer: 
Sheena Buffi, ID (Janelle motioned /Toni 2nd & unanimous vote)
IV. Secretary/Treasurer’s Report

· $3200 in conference bills so far, conference revenue estimated at $11,000.

· As of today, sitting at $22,832; still have to pay for survey coordinator flight, lodging, etc. and venue.

· Conference is under budget – Ellen.
· Sheena set up PayPal but does not want to continue using it since fees are so high.

· We need Tax Expert; we have EIN but not TIN; we may end up on IRS’ watchlist. Something to investigate, but not major concern yet. Carolina Peace in NC is CPA, may want to reach-out – Ryan. 
· To avoid transaction fee, use pay by check method (some states may not be able to pay by check) or include fee into total cost.
a. Look into Zelle, our banking service (US Bank), Square (fees for Square are high).
b. Sheena will look into options to bring to next quarterly meeting.
V. Survey Committees
· Discussion regarding administration of Benefits Survey:

a. Lynn would like to move away from Excel.

b. To help Lynn: Geno Adams, SD & Terri Parker, WA

c. Look into Google forms > SharePoint > Microsoft Power BI
· Discussion regarding administration of Pay Practices Survey:

a. Breakout turnover instead of linking to employee groups.

b. Add turnover by class for top benchmarks.

c. Rename “Total Comp” to “Total Rewards”
d. Add vacancy rates?

e. Reformatting tables; change “yes/no” to “x” for consistency purposes. 
· Discussion regarding administration of Salary Survey:
a. Steve to work on new benchmark descriptions with requesting states:


i. Child Protection – Janelle, Louisiana 

ii. Data Analytics / Scientist – Ryan, Mississippi

iii. Labor Relations Specialist – Paul, Minnesota

iv. DEI Specialist & Executive – Terri, Washington & Terry/Deepashree, Colorado

b. New benchmarks will be added to the bottom of the current survey in a “New Jobs in 2023” box as to NOT reorganize current jobs. 

c. New volunteers to help Steve: Megan Connor, WY; Matthew Henderson, MN; Armond Pittman, NC (John, WI & Sheena, ID will continue to help)
· New Technology Survey Committee to study/design new survey tools. Includes: Daniel, MS (Lead); Lynn, ND; Janelle, LA; Steven, IA; Deepashree, CO; Nathan, TN; Meghan, WY. #1 goal – build macros for all surveys. 
VI. New business
1. Discussion/vote on potential bylaw/policy amendments – Annual Membership Fees

· $400 proposed annual membership fee to cover one registration fee per state from $0 with current $350 conference fee this year.
· Ten states that don’t attend will not get benefit from membership fee; may discourage states from participating in surveys and association.
· Reasoning behind membership is seed money/encouraging people to participate.

· Toni motioned for $400 membership fee with one conference fee waived, Paul seconded, and the motion passed unanimously. Beginning July 1st. Toni volunteered to have her marketing person draft communication and share it with the Executive Committee. Executive Committee will finalize and roll-out before July 1st. 
· Steve mentioned 4-5 states are non-members and we may lose them; worried about losing them as resource/contact. Toni said that with a marketing strategy enticing people to join our network and have access to all NCASG resources, should be ok.
· Lynn and Ryan say non-members should not be on ListServ, but they should be given surveys/copy of results if they participate.
i) Sheena needs to remove them from ListServ; consider removing them from NCASG website where contact information is freely available.
2. Discussion/vote on potential bylaw/policy amendments – Waived Registration Fees

· Bylaws currently waive fees of President, President‐Elect, Secretary/Treasurer and three staff members from the state hosting the upcoming conference.

· No action taken to amend bylaws.

3. Discussion/vote on potential bylaw/policy amendments – Survey Coordinator Stipends

· Now, survey coordinators receive waived conference registration, paid lodging and airfare.
· Discussed potential for a $1,000 cap for each of the 3 coordinators.
· States should be able to pass “free” conference fee (with new membership fee) to someone else if they are survey coordinators (or executive officers).
· No action taken to amend bylaws. NCASG will continue to cover these costs, and hopefully the new membership model will ensure that these costs do not negatively impact the budget of future conference hosts.
4. Discussion/vote on potential bylaw/policy amendments – Conference Registration Responsibility 

· Bylaws says treasurer won’t manage conference registrations and Sheena wants to strike it to allow Treasurer to help host states manage finances. This also supports moving in the direction of a permanent payment platform. 
· Ryan motioned to remove from bylaws, Janelle seconded, and a unanimous vote passed.
5. Website – discussion RE: GoDaddy subscription and website design

· Janelle and Sheena to join website committee with Ellen.
· Member directory (live) and contact list updates.
· Bylaws include EIN; remove bylaws from website for now and we’ll remove EIN and repost bylaws to website. 
· Consider providing password protected area for members with login section to provide access to previous surveys/materials.
· Consider subscription based, with auto-renewal, access to surveys/results for vendors who purchase results.
· With additional revenue, consider upgrades to website with webmaster taking over.
· Sheena to email minutes of meeting; not posting on website.
Additional Discussion: Janelle suggested looking into bylaws and beginning a cleanup to present for approval at next quarterly meeting; Sheena agreed and will assist.

VII. 2023 Annual Conference

2023 Annual Conference – Mississippi

2024 Annual Conference – Colorado 
(Colorado wants to help with 2023 conference planning to better prepare them for hosting in 2024.)
VIII. Transfer of President Role & Adjournment


