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HRO Agenda – December 15, 2022

Participants: 
· Taryn Ross, Andrea Ryan, Debbie Hoops, Mike Evans, Sharon Haylett, Bonnie Olay, Paula Edmiston, Ashley Spoerer, Chrystelle Zimmerman, Crystal Moerles, Dwayne Davis, Jennifer Quinno-Miller, Kristy Bobish, Ramona Grabenstein, Sarah Mabey, Sharon Snell, Jessica Garrison

· Pilot Projects – Andrea
· Strong kudos for Rebecca Ball for starting the pilot project.  Her team is outline what has gone well and areas for improvement.  
· Karen Thiel – met with her teams and they are so excited to move forward with Karen!  People are so excited to get Karen and her teams support. 
· Michelle Hermann – will be helping to support EFIB. 
· Debbie Hoopes and Andrea will meet with Lava next week. 
· Ramona – Feedback that some Director’s maybe talking to people so we might want to consider a roll out conversation.  Mike to follow-up.   

· HR Modernization Update – Mike
· Most important thing 2 new HROs!! 
· Dwyane Davis 
· Vet Services HRO
· IDOC 2007-2011
· Corporate world
· 2019 – Vet Services
· One of things that have been very exciting to be directly involved with this group.  Getting to be part of this group to drive successes. 
· Chrystelle Zimmerman! 
· ITS HRO 
· Supported 35 agencies at DHR 
· Before at University of California
· Much respect for you HRO’s. 
· Monday-Thursday has been one long day and it has been great and really good! 
· So excited to be part of this group (HROs)!! 
· Department of Labor HRO 
· Begins January 9th, 2023
· HR Manager – 3rd HR Manager will remain unfilled for the time.  Once there is a plan moving forward, DHR will communicate. 
· For the most part Andrea/Mike spitting agencies
· Taryn is taking on a lot as well. 
· Submit
· Training gave us today a combination of note cards/calibration
· DHR will meet and discuss and provide this group update next meeting time
· Ask Janelle Forum
· She is going to address those questions in one form or another. 
· DHR Email List
· If something is for this group only rather than the large HR bounce list. 
· Questions
· You can send things to IDHR and DHR Email
· HR Manager – Why is it vacant until the fiscal year?  
· It is a budgeted and no FTP in DHR. 
· What type of access will be have with modernization?  
· Janelle is working on this with ITS.  Yes, but we don’t know 100% yet.

· Feedback on Policies – Andrea
· Feedback is due tomorrow.  IF you could do it in track changes, that would be best. Send it directly to Mike/Andrea so they can figure out what those mean.  Especially the out of state telecommuting policy.  
· New: 
· Drug and alcohol policy
· Including reasonable suspicion
· Workers Compensation time coding
· Courtney Butler working on. 
· Debbie Hoopes – I think the training and micro-learnings are great and super helpful.  
· Dwayne Davis – FMLA was great

· CEC Micro-Learning and FAQ – Mike
· Upcoming are CEC 
· Guidance to help people through that process
· Try to read the recommendation.
· First 25 pages key and then other appendix that impact positions: 
· Public safety
· IT 
· Engineer/Nursing 
· Recommendation:
· 4% merit based increase contingent on performance
· Matrix on comp ratio 
· Right now we are PURELY on recommended information
· Governor has to give his recommendations
· CEC has to meet
· JFAC has to meet
· 75% minimum for all employees (to be funded)
· Targeted classification – emphasis on public safety
· Across the board to the pay line adjustment (not all will move up 3%, it will depend)
· Invite anyone at your agency who is involved in creating your CEC
· CEC Committee plan is for January 4, but it hasn’t been finalized

· Legislation Summary – Andrea
· Andrea will send out information regarding the legislation summary
· If you have more questions reach out to Michelle Peugh
· This summary would be great to take to your exec teams. 

· Hay factoring – Mike
· How many people have experience and trained?  
· Put in chat
· Who do you want to get trained?
· No timeline for when training will occur. 
· Question – Are there certain positions you want to be trained?  At least a senior. 
· Kristy – The online tool appears you will have a lot more resources
· Permissions – Who will get permissions?  More to come. 

· Open Forum/Roundtable – All
· Employee Engagement Survey
· HR will be included on it.  
· We will get the data, but will not get the restricted information. 
· There are tools we can get from the Qualtrics group.  Waiting to hear. 
· $8,000 for executive summary
· Question – What would like the Governor to know?
· Being restricted to the Governor’s office. 
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