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(Agenda may be subject to change)

8:15am: Embark on the Unify
Check in, welcome packet, goodie bag, refreshments, and meet and greet

8:30am: Welcome Message
Coming together as one agency
Presented by: Captain Wolff

8:45am: Meet the Team (1) - DHR Organization Chart and presentation
Meet your fellow co-workers, learn strengths, and fun facts

9:15am: HR Guide to State Government

Overview of what it means to work in state government
Presented by: Cruise Directors: Janelle White and Michelle Peugh

9:50am: Break
10:00am: Mission, Vision, and Strategic Plan
Gain a deeper understanding of our agency purpose and how we add value to Idaho

Presented by: Cruise Directors: Misc. Central Office Leadership

10:30am: Meet the Team (2) - DHR Organization Chart and Presentation - Round 2

11:00am: Entertainment: Presented by: Entertainment Director C.C.

11:30am: Lunch - Provided by Kanak

1:00pm: Calibration - Policies and Expectations

Discuss updated policies, best practices, and expectations enhancing consistency
Presented by: Cruise Directors: Andrea Ryan, Mike Evans, Taryn Ross, and HRO's
2:45pm: Break

3:00pm: Meet the Team (3) - DHR Organization Chart and presentation - Round 3
3:30pm: WIM: What Impacts Me

Summary of DHR systems and programs; DHR Handbook updates

Presented by: Cruise Directors: Andrea Ryan, Mike Evans, and Taryn Ross

4:30pm: Closing Message and Happy Hour (un-hosted) - PowderHaus Brewery




